
GOVERNOR MEETINGS 

2018 – 2019 

 
 COMMITTEE Theme DATE TIME 

 JOINT STAFF / 

GOVERNOR 

Joint Governor and Teacher meeting 12th September 

2018 

5.30pm 

1 FULL MEETING FGB 

Staff meeting and Presentation? 

Strategy Meeting 

Agree Priorities for the new year  

Agree Terms of Reference 

Election of Roles 

Agree Meeting Dates and Start of Year 

Procedures 

Identify Focus of Governor Visits 

Review of Assessment Data 

Review Pupil Premium Impact 

Review Sports Premium Impact 

8th October 

2018 

6.30pm 

 Salary Meeting Approve Teacher Salaries 15 October 

2018 

5.30pm 

2 FULL MEETING FGB 

Platform 1 – Fee Setting 

Accounting for Resources 

SFVS 

Performance and Standards 

12th November 

2018 

6.30pm 

3 FULL MEETING FGB 

Accounting for Resources  

Performance and Standards 

14 January 

2019 

6.30pm 

4 FULL MEETING FGB 

Platform 1 

Accounting for Resources 

Performance and Standards 

4th March 2019 6.30pm 

5 FULL MEETING Accounting for Resources 

Budget – Year End 

Budget Submission  

29th April 2019 6.30pm 

6 FULL MEETING Review 

Platform 1 

9th July 2019 6.30pm 

 


